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WENDY SINCLAIR
PORTFOLIO

Learning and development designer, 
educator, leadership coach, and creative 
entrepreneur with over two decades 
combining learning design with business 
acumen for individuals and organizations.

https://www.linkedin.com/in/wendy-sinclair-60814717/
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BLUEPRINT LEADERSHIP PROGRAM

CLIENT: AECON GROUP INC.

BluePrint is the premier leadership program 
throughout Aecon Group designed to equip 
leaders with organizational best practices 
as well as leading-edge competencies 
including agility, emotional intelligence, and 
team values.

Transform the organization’s training model 
from one-way knowledge transfer to rich 
experiential engagement so leaders take 
ownership over their own growth.

Convert in-person curriculum and facilitate 
to a virtual environment, accommodating a 
national audience while reducing 
organization-wide training costs. 

Identify performance and behaviour for each 
existing content-focused course.

Design an evaluation strategy with multiple 
data points.

Partner with vendors to introduce world- 
class courses and development of new 
ones as part of the existing curriculum.

Recreate the program's training assets to 
reflect a contemporary look and feel as well 
as premium graphical design elements to 
brand the program.

Develop a SharePoint site and a promotional 
campaign to champion the program, 
educate our HR partners, and generate 
registration. 

I was tasked with overhauling the existing 
program to:

CORPORATE LEADERSHIP

Role: (Former) Program Manager 
and Designer. (Current) Facilitator



Conscious leadership
Emotional Fitness
Community Connection
Positive Intelligence
Trust
Productivity

As a Leadership Facilitator, Coach, and Advocate with The Lodge, I support Managers 
and Frontline healthcare workers within Revera's Long Term Care and Retirement 
homes to understand, integrate and resolve some of the emotions and challenges 
that hold us back from leading. I coach with a focus on the following:

EMOTIONAL FITNESS / CONSCIOUS LEADERSHIP FOR 
LONG-TERM CARE TEAMS 

CLIENT: THE LODGE & REVERA 

Support is structured in a variety of ways for 
both Managers and Front Line Support Workers: 

Role: Conscious Leadership Coach 
& Facilitator

Drop-in hours
Private 1:1 coaching
Group sessions that focus on targeted 
themes, challenges as well as custom- 
designed workshops.

Self Care
Post-Pandemic Grief & Loss
Empathy & Boundaries
Workplace Bullying
Caring for Residents who are Grieving
Emotional & Mental Wellness

Workshop themes include: 

I support three Long Term Care homes and one 
retirement home in Scarborough, Ajax and Whitby, 
building a relationship with and supporting 60 
managers and their individual teams of Front Line 
Support Workers.



Sustainment pieces for 
supervisors including a 
Leader's Guide to Stand Up 
meetings and an on-the-spot 
coaching kit to handle 
incidents on site. 

TEAMSAFE@AECON
CLIENT: AECON GROUP INC.

I designed TeamSafe@Aecon to build physical and psychological safety in the Aecon 
Nuclear sector, in partnership with the Director of Equity, Diversity, and Inclusion. 

The 3-phase approach results in learners creating a clear plan for the accountability and 
safety of their team. 

Their own sustainable Action Plan ensures a step towards a workplace free of 
discrimination, violence, bullying, and harassment, protecting most explicitly, People of 
Colour, women, and the LGBTQ+ community. 

The Pilot program was launched in March 2022.

PROGRAM HIGHLIGHTS

Promotional video to generate 
learner interest and introduce 
the program. 

Clips from peers who 
demystify a concept (Black 
Lives Matter, White Privilege, 
Wheel of Power) and share 
why it matters.

In-person workshops on 
beliefs and values include a 
framework for identifying, 
challenging, and reporting 
acts. Learners create an 
Action Plan with support on 
executing it.

A simple post-training 
reporting process, opening 
lines of communication with 
HR.

Opportunity to submit 
questions to peers and 
book a live Q&A session 
with Director of EDI.

EQUITY, DIVERSITY & INCLUSION

WATCH THE 
INTRO VIDEO

Role: Program Designer & Pilot Facilitator

Wooclap was integrated in the learning 
experience to offer anonymity, and 
holistic engagement due to the 
sensitivity of the subject matter, 

https://www.powtoon.com/online-presentation/dUsuHqR0swO/?utm_medium=social-share&utm_campaign=player+page+share&utm_source=copy+link&utm_content=dUsuHqR0swO&mode=movie#/


Aecon Group tasked me with helping to enact a transformation in the equity, diversity and 
inclusion practices throughout the Project Management layer of the organization.

Expanding Your Circle of Trust encourages participants to reflect deeply on their core values as 
well as their biases in a group setting to empower them to create their own action plan to 
increase the level of diversity of ideas and activities throughout the projects they govern. 

EQUITY, DIVERSITY & 
INCLUSION

CLIENT: AECON GROUP INC.

Role: Program Designer & Co-Facilitator



GLOBAL DIVERSITY & INCLUSION 

I created a global training program on inclusion and diversity rolled out to learners  Canada, the 
UK, and Latin America.

Identify the protected groups and have a 
cultural understanding of who they are and 
why they’re protected. 
Respond to racism, discrimination and 
harassment in the workplace.
Recognize their own biases and seek
feedback, and locate and leverage tools and 
resources and seek support from their 
managers.

By the end of this training employees can:

A LEARNING FRAMEWORK
Content is presented in bite-size information, 
using the organization’s:
 “Listen, Educate, Act, and Sustain” 
framework. 

SELF-REFLECTION 
ACTIVITIES

CLIENT: SCOTIABANK
Role: Learning Experience Designer



I created a video-based, gamified program 
that supports financial advisors in having 
borrowing conversations to meet clients 
short, medium, and long-term needs,
including modelling of best-practice 
interactions.

Advise customers on borrowing 
solutions with confidence.
Align borrowing solutions to customer 
needs at various stages in their life 
cycle.
Ensure they always have protection 
conversations alongside borrowing 
conversations.

By the end of this training financial advisors 
can:

MOTION GRAPHIC VIDEOS
We follow the investment needs of a main 
character throughout his life. During his 
journey, borrowing conversations are modeled 
on screen. 

GAMIFIED WEB BASED 
PRACTICE

PRODUCT & BORROWING CONVERSATIONS 

CLIENT: SCOTIABANK
Role: Learning Experience Designer



FRANCHISEE ONBOARDING

CLIENT: FRESHCO
Role: Learning Experience Designer
I developed an onboarding micro-learning program leveraging existing resources in a rich and 
coherent context while modernizing the training experience.

By the end of this training franchisees will lead 
with confidence in their decisions on store 
management while embodying the organizational 
values, culture, policies, and standards.

A SERIES OF MICRO LEARNS

Outcome-based scenarios enable 
learners to apply their knowledge. Tools 
and resources to make educated 
choices are a-click-of- a-button away.

A DAY IN THE LIFE

A narrative structure lets learners 
“live” the Franchisee’s day. Audio 
clips and real-life imagery vividly 
capture their tasks, challenges, and 
routines. 



PUBLISHED WORKS

Canadian Tales of the 
Heart, published by 
Red Tuque Books 
features short stories 
from Canadian 
emerging writers.

The publication 
features my short story: 
Black & Blue. 

In this edition of the 
Niagara Branch of the 
Canadian Authors 
Association Annual 
Poetry Anthology, I was 
awarded Judges' 
Favourite for my poem 
depicting the life during 
Spring thaw of a 
logging truck driver 
from Prince Rupert to 
Prince George.

The BIG ART 
BOOK, by 
Scarborough Arts, 
is an anthology of 
visual arts and 
literature, published 
as a companion to 
the Annual Juried 
Exhibition. 

The book features 
one of my poems 
and two 
watercolour 
paintings.

The Niagara Branch of 
the Canadian Authors 
Association publishes 
its Annual Poetry 
Anthology contest for 
residents of Ontario.

This edition features a 
poem I wrote 
describing the 
experience of a girl 
who runs away from 
her urban life and tries 
to set up a homestead 
with no skills, and must 
borrow from the 
traditions of the Metis 
and Ukrainian people of 
Winnipeg. 

My poem "Desire", used 
by Mood Disorders 
Association of British 
Columbia as example for 
a writing prompt.



THE MARITIME HEART CENTER 
EAT YOUR HEART OUT, HALIFAX!

Eat Your Heart Out, Halifax’ is a collaboration 
between Cook the Hood Publishing and 
Maritime Heart Centre; a publication designed 
to raise awareness of heart disease and also 
raise critical funds for the charitable operations. 

The book has sold out of the initial 2000 
copies, which has generated up to $20,000 in 
income.

ROLE: FOUNDER, PUBLISHER &
CREATIVE DIRECTOR

COOK THE 'HOOD

Founded a multi-year community 
outreach program promoting 
local food initiatives and created 
a popular series of cookbooks 
based out of Vancouver, BC. 

The unique design and 
fundraising model reflected the 
community spirit of our 
neighbourhood, promoted 
business improvement 
associations and local business 
merchants.

Raised funds for local food 
security charities. 



FINE ART

I’m a multi-disciplinary artist specializing in 
watercolour, alcohol ink, continuous line drawings, 
and poetry. And some combination of these.
I am inspired by nature (particularly The Canadian 
Shield and my winter upbringing in Winnipeg), my 
own healing, my inner child, authentic expression, 
and the marriage of the ego and the higher self.

wendy@wendysinclair.net
(416) 831-3811

https://www.linkedin.com/in/wendy-sinclair-60814717/


TESTIMONIALS

Wendy led the design of a key learning 
initiative for Rogers B2B sales professionals. 
She was able to lead and organize a diverse, 
cross-functional stakeholder group and make 
recommendations on learning strategy to 
achieve an excellent end-product. Wendy 
always takes ownership of the project and isn't 
phased my ambiguity or complexity. I'd 
wholeheartedly recommend her to lead 
learning design initiatives and would be 
confident of her ability to exceed 
expectations.

Ben Hall, HR Lead at Rogers 
Communications

Describing my experience working with Wendy 
is like explaining the functions of a Swiss army 
knife - she is great on so many fronts that I 
don't know where to start; An amazing project 
manager who can see both trees and the 
forest, a good listener: she motivates and 
persuades team members to reach objectives. 
Her intellectual and emotional intelligence 
shines brightly. We worked on a technical 
training project - thanks to her leadership the 
project was very successful. 

John Wang, Teacher at 
School of Applied Computing 
in Sheridan College

"Isn't Phased by Ambiguity..."

"A Swiss Army Knife..."

Over the course of the past year, Wendy has 
been instrumental in the revamp of our 
BluePrint Leadership Program. Her keen eye 
for design and her focus on a wholistic learner 
experience has resulted in a revitalized 
program that will continue to support the 
development of Aecon leaders for years to 
come. In addition to BluePrint, Wendy has led 
our Equity, Diversity, and Inclusion portfolio 
with her signature innovation and creativity.

Susan Wallace, Manager, 
Learning, Aecon Group

"Signature Innovation and Creativity..."

I have had the opportunity to partner with 
Wendy on a number of key projects and 
initiatives for the Scotiabank Retail Banking 
Team. With each interaction, Wendy comes to 
the table as a true partner and learning 
professional. She builds amazing rapport with 
the teams, and takes the time to truly 
understand their teams and businesses. Only 
once she is confident with uncovering the 
need, she recommends unique and thoughtful 
solutions.

Richelle Roth, Senior 
Manager, Consumer 
Protection at Scotiabank

"Builds Amazing Rapport..."



TESTIMONIALS

Wendy facilitated a pilot session of Leadership 
Presence and Branding workshop for our team. 
Her facilitation style was friendly and relaxed 
which ensured that the participants remained 
highly engaged. Thank you Wendy, It was 
great to experience your passion and 
enthusiasm for facilitation.

Perviz Thaver, Learning, 
Leadership and Executive 
Development

Wendy is a force to be reckoned with. She not 
only has a great talent of facilitation in the 
classroom and virtually but she also has 
development and design experience and a whole 
portfolio of other talents. Wendy and I have been 
working on creating an Everything DiSC culture at 
Aecon and she is gifted at creating a learning 
culture.

Frank Teravich, Leadership 
Development, Founder of 
Inspired Results Inc.

"Passion and Enthusiasm..."

"A Whole Portfolio of Other Talents..."

When it comes to training, Wendy has a flair 
for the dramatic - in the best way possible! Her 
natural gifts as an engaging facilitator are a 
huge complement to her expertise as a 
learning designer. Working alongside Wendy, 
I've seen her put in the hard work to hone her 
facilitation practice, especially in a virtual 
classroom environment.

Moe Poirier, Facilitation 
Expert, Learning Professional
& Coach

"A Flair for the Dramatic..."
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